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Editorial. 
A lot has changed since the last issue of Procrastinations. Loncon 3 
became a Worldcon, and then became the seated Worldcon, and 
then it was later this year, and argh. 

Yes, it really has been eighteen months since the last issue was 
published at the end of 2012. I had grand plans for both 2012 and 
2013 when it came to zines, and I’m a bit gutted that I didn’t get 
more done in either year, but no matter: these things happen. 

The theme of this issue is burnout. I’ve felt pretty burned out from 
Loncon 3, with the amount of emails being way more than anyone 
should have to receive. I’ve stopped deriving pleasure from my post 
on the committee, and it’s instead become a source of dread and of 
anxiety, so I’m stepping down after PR3 – it’s my last commitment, 
and I should probably be working on completing it instead of 
putting this issue together. 

The issue comes with feeling like I’m letting people down. I tend to 
only get involved with projects that I’m personally invested and 
passionate about. As a result, it’s hard to drop something like 
Loncon 3, which I really want to see succeed. I know that sometimes 
people burn out because they’re passionate enough about a project 
that they start to get frustrated that people are making what they 
perceive to be the ‘wrong’ decisions – but I think the committee are, 
broadly speaking, doing a fantastic job and that Loncon 3 will be the 
Best. Worldcon. Evar. Naturally, I have concerns over certain things, 
but for those you can catch me in the bar. 

I invited several people to contribute to this thirteenth issue of 
Procrastinations and I’m really thrilled with the calibre of people 
who chose to send me a contribution. The artwork on the front cover 
is by the übertalented España Sheriff, who also provided the cover 
for Procrastinations #10. I have artwork from Petri Hiltunen, Vesa 
Lehtimäki, and Julie Dillon – thanks to Helsinki in 2017 for 
contacting them on my behalf! I also have textual contributions 
from Claire Brialey, Meg Frank, Hannah Peaden and Crystal Huff. 
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When I was asking people to contribute to this zine I wanted to ask 
people that I know have had experiences with burnout, specifically 
(in most cases) from convention running. Not everyone replied, but 
something that I didn’t notice until after I’d sought contributors and 
looked at the list: the people I had asked were all female. Initially I 
felt a small amount of warmth in that thought, but then I became 
worried. Does it mean anything, that the people that came to mind 
when thinking about fannish burnout are all women? (I actually 
thought of a bloke that it would have been nice to feature but way 
too late to sensibly expect him to write anything, which is always the 
way when it comes to me and editing fanzines.) 

So, this issue is going to be out in time for Satellite 4, the 2014 
Eastercon. I’m putting together the newsletter there and I expect 
there to be a lot going on; the programme is exciting and it should 
be a good weekend. Also, the TAFF race is coming to a close, so I’ll 
be excited to see who wins and comes to visit later this year. Since 
starting this editorial, I have been joined by Crystal Huff, who is 
currently sitting on my sofa and pointing out all the typos. I’m sure 
I’ll spot several as I’m giving them out, though, as is tradition. 

So: next stop, Satellite 4. See you in the bar/newsletter office! 

Procrastinations is edited by John Coxon. 
Issue #13 published on Wednesday 16th April, 2014. 

Web: efanzines.com/Procrastinations. Email: john@johncoxon.co.uk. 
Address: 14 Chapel Lane, Peterborough, PE4 6RS, UK. 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Student Nationals: The Aftermath. 
John Coxon (editor, Procrastinations; ex-President, Leicester Sabres) 

Last weekend, the Leicester Sabres ran the Student Nationals. 

This zine is aimed at an audience composed predominantly of 
science fiction fans, so let me explain what that sentence means. The 
Leicester Sabres are the Games Society of the University of Leicester 
Student Union. We have been around in some form or another for a 
long time, with various lulls and bursts of activity along the way. 
Prior to about 2005/6, the society had been a handful of people, but 
by the time I arrived in 2007 it had grown to tens of people, and 
when I was president we were approaching 100 members, a total 
which has now been surpassed. This makes the Leicester Sabres one 
of the larger societies in the country. 

What are the Student Nationals? The Student National Roleplaying 
& Wargaming Championships have been held annually since the 
1980s and feature universities from across the country attending 
and competing for fame and prestige. My first Nationals was in 
2009, in Manchester, at which the Leicester Sabres came third – we 
placed in the top three every year since then, and in 2013 we finally 
won. The winners get to host the Student Nationals, so it came to 
Leicester this year and was held, last weekend, at the University of 
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Leicester’s Oadby conferencing facilities (those who attended BiCon 
in 2008 or 2011, for instance, will remember the venue). 

The Nationals usually attract quite a few gamers, but this year was a 
record, with over 600 gamers registering to attend and an estimated 
750 warm bodies on site. This puts the Nationals in the same league 
as a small Eastercon, which is a hell of a thing for a student society 
to organise. 

I could write a lot about the Nationals, but the thing I really want to 
talk about is the thing that’s closest to my heart: the code of conduct. 

A while ago, I tweeted, saying that I was proud of the Sabres for 
taking the decision, at early Nationals meetings, that we should 
write and include a code of conduct. No previous Nationals has done 
this, so we weren’t sure what the reaction from the rest of the 
community would be – but several of us thought it was something 
we should obvious do, and so we did. I worked with Liz and Hamish 
(Liz was responsible for the safe room, another new feature of the 
Student Nationals this year) on making sure we had implemented 
such a code, using the rather neat one from EightSquaredCon last 
year as a template. 

At the Nationals, on the Friday night, there is a Nationals Council 
Meeting. At this meeting, societies send representatives to have a 
natter about who would be willing to host next year if they won, talk 
about things the organisers are concerned about (this year we 
discussed moving to a bidding system to decide the hosts) and raise 
issues from the societies. It’s a bit like a cross between WSFS (but 
without all those fucking rules) and a feedback session. 

This year, the meeting went pretty quickly until the feedback 
session, which went rather more slowly. Someone complimented the 
code of conduct, and everything seemed to be going well. However, 
one person, in almost the very last question, told us ‘some people 
have told me that they are offended by the code of conduct’. This 
made me quite angry, all things considered. I will be honest, the way 
I wanted to react to that would have been less than constructive, and 
so I’m glad the organiser put a hand on my arm when he said that. 
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I argued the case (as you’d expect), pointing out that actually, in an 
event of 700 people, you really can’t guarantee that everyone’s on 
the same page when it comes to sexual etiquette. I also pointed out 
that I have been made to feel sexually uncomfortable at previous 
Nationals, and I’m not the only one who can say that. 

The discussion progressed with quite a few societies disagreeing 
with the complainant, and although the discussion was incredibly 
stressful, I was really gratified by the number of people in the 
community that stood up in support of the code of conduct. I’m also 
really happy that the Sabres were united behind it right from the 
start. I feel like it was the thing we did this year that we could be 
most proud of, and I really hope it carries forward into the next year. 

Happily, it almost certainly will. De Montfort University’s Demon 
Gamers came out in strong support of the code of conduct during 
the meeting. During the closing ceremony, it became obvious that 
societies from the midlands were doing well. Nottingham Outlaws 
took the early lead, but Demon Gamers crept up on them as more 
results came out, and eventually won by three points at the end of 
the day. Since Demon Gamers won, the Nationals are coming to 
Leicester next year! Again! 

Photos are from Sabrecon, run by the Leicester Sabres in 2012. 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Fade Away. 
Claire Brialey (editor, Banana Wings) 

I was browsing around eFanzines in search of an article to reprint in 
Loncon 3’s third progress report when I rediscovered Max’s YAFA 
Staffer, produced after the 2005 Glasgow Worldcon. [I remember 
getting a copy from Max the first time I attended the Peterborough 
SF Group meeting – John] 

By 2003 I knew just what to say to a Worldcon 
committee who tried to lure me into joining their ranks 
or trick me into taking on responsibility I didn’t want. 
I’d been forewarned and coached.  

“What do we say to a Worldcon committee 
who offer you a role?” 

“We say fuck off.” 

“Well I was thinking ‘no’, but your version is 
certainly less ambiguous.” 

Max called YAFA Staffer an ‘accidental fanzine’, growing out of a 
quote through a couple of paragraphs to an article and eventually a 
full-blown one-shot in its own right. It describes how Max came to 
work on the Young Adult Fun Activities initiative for the Worldcon, 
and part of the set-up for that story relates how some fans – me 
included – felt a few years in advance about another Bloody British 
Bloody Worldcon. 

…I asked a couple of the louder nay-sayers just what it 
was that they detested about the concept of another 
British Worldcon. 

Burn out. 

This was the big reason. The huge, unrelenting amount 
of work required to put on a Worldcon can be 
destructive.  
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Re-reading this, I remembered those discussions; there were several 
strands, which often seem to get conflated. Some people were 
concerned that working on a UK Worldcon would be so 
overwhelming that it would drive people out of fandom 
subsequently, with a trail of additional wreckage in their wake 
including their relationships, careers and sanity; some measure of 
that could be evidenced from the 1987 Worldcon in Brighton. Others 
were convinced that working on the Worldcon would be so 
exhausting that people involved would just be dried-up husks at the 
end of it all, the corpses of their energy and enthusiasm and 
creativity hanging around their necks as they stoppeth one in three 
at the next Novacon but had nothing left to say. 
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I had some sympathy with that perceived risk after the 1995 
Worldcon, and I still do; but the risk arises mainly if there aren’t 
enough willing and able people involved to avoid the exhaustion 
factor – which offers a solution right there. But the final worry was 
that people working on the Worldcon wouldn’t be able to do 
anything else, and that other fannish activity in the UK would wither 
on the vine for several years – possibly never to recover. 

Enthusiasts argue instead that Worldcons bring people in, make 
new connections, and revitalise those involved; not everyone is 
involved, so other stuff will keep happening anyway, and lots of 
people working on the convention enjoy doing so, and after the 
Worldcon the people who were working on it will have lots more 
free time, a sense of well-being from a task accomplished, and an 
urge to do something different with all their fannish energy. And I’m 
writing for fanzines in a way that lends some logic to that argument, 
however twisted, all this time after 1995. 

I wonder which variation of burn-out the people who Max talked to 
had in mind; YAFA Staffer reads as though it was the first, or at 
least that was how Max interpreted it. I miss Max, and her writing, 
in sf fandom. She didn’t burn out, although a few years later she 
found it less enjoyable being in charge of an Eastercon programme 
stream than she had being part of Worldcon ones; instead she’s 
found, in live action role-playing, a community and fan activities 
that suit her even more. 

I used to enjoy being able to keep all the plates spinning. Some days 
now I don’t even want to get them started. 

A little while ago several of my colleagues at work were discussing 
whether we should do some sort of community volunteering, as a 
team. Our employers encourage us to do that sort of thing, but we’ve 
not yet got it together – not least because the work to be done in the 
office rarely dies down enough to be able to make commitments to 
do something else with our work time. There was a brief surge of 
popularity for something active like clearing the banks of the 
Thames, but one of my colleagues was quite resistant to the idea; 
that wasn’t really making good use of our skills, she thought. We 
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should do something where we could really contribute something 
that other volunteers couldn’t. It might be less exciting for us, but 
we should do something for a voluntary organisation that would 
probably seem a bit like work. 

And I recognised what most of my time in sf fandom feels like. 

I have nearly suffered burn-out, but not – yet – from fandom. Fan 
activity has been the Holy Grail, the elusive goal towards which I’m 
striving; if I am worthy and pure enough in heart, I will secure the 
time and energy to do all the things I want to, and to do them well 
and to enjoy it. The problem is that they all seem like fun at the 
beginning. But circumstances and tasks and people change, and 
sometimes there’s just too much to do. And whatever you do – 
whether you struggle to keep up but still do everything a bit late and 
a bit less well than you wanted; whether you suffer in silence, just 
hoping that somehow you’ll find time to catch up before anyone 
realises; whether you admit defeat and officially give up doing some 
of the things you wanted to and said you would – you can feel as 
though you’re letting other people down. And in the meantime 
you’re not doing yourself any favours either. 

But you’ve still got choices, because you’re a volunteer and this is 
your own time. I’ve landed myself in this bind too often, and not yet 
found a good way to manage it or avoid getting there in the first 
place; anyone who’s read my fan writing in recent years will have 
observed this as a background theme. But wherever I go, there I am: 
what nearly burned me out was not fandom but work. 

And so this time last year I was about to take the summer off. My 
employers had agreed that letting me have unpaid leave for a few 
months was a reasonable way to let me recharge my batteries and 
regain my energy and reduce the chance that I’d just collapse in a 
heap and be useless anyway. So I had the chance to relax and to do 
some of the things I thought I’d really enjoy doing if only I had the 
time – because, albeit briefly enough, I did have. 

It was pretty good. I recommend it to anyone whose work and 
personal circumstances allow it. I got quite a few of the things done 
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that I wanted to, and I really liked the person I could be in that 
situation. And for the first few months back at work I did feel more 
resilient, more relaxed, and much less inclined to stab people 
through the head with a fork. Unfortunately it wore off, and work 
became like itself again and so did I, and all the while Worldcon 
became more like work. 

This is not an inevitability of Worldcons (which, coincidentally, is 
the collective noun). It might be inevitable of me. It seems sensible 
to restrict the things I do for fun to those which are actually likely to 
remain fun, despite myself and despite what other people value. I 
still think Loncon 3 should be great fun to attend; that was my goal 
for other people for about four and a half years, and it’s my own plan 
now, since I resigned from the Worldcon committee a couple of 
months ago. These days, I can only manage to do one thing that’s 
like work at a time. 

I don’t want to burn out. I don’t intend to fade away. I’m just 
wondering what life would feel like if I’d had a realistic choice of 
giving up work instead. 

!
!
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Social Media. 
Meg Frank (social media guru, seemingly every single Worldcon ever) 

I love social media. I love how easy it is to use. I love how many 
people I get to connect with. I especially love that social media gives 
everyone a voice. I’m just getting a little tired of being the person 
that has to hear all of those voices. 

Recently, a lot of the conversations online about conventions that 
I’ve read have been angry. Not just angry, but also accusatory and 
hurtful. I won’t judge on whether or not these responses are 
appropriate, but I will say that it burns up a lot of the joy that I get 
from working on conventions when I have to read such angry words 
so frequently. It’s very easy to forget not to shoot the messenger 
when you’re behind a keyboard. 

When you do anything, with the exception of making cookies, for 
too long, you burnout. This is something that a number of people in 
fandom have tested and proved. I feel no need to reinvent the wheel 
there, but I will say that I think that working 
on social media makes you burn out a little 
faster than the average volunteer. There 
are a number of reasons for this, but I’d 
like to address the main two. 

1. You’re Always On 
2. You Have to Drink the Kool-Aid 

There is never a time in social 
media when there isn’t something 
that needs getting done. Day-to-
day, there is an enormous amount 
of work. Ideally you have a team for 
this, but finding and keeping staff 
members for a department that 
is still learning and growing is 
hard. Teaching something that 
changes so frequently can feel 
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impossible, especially when many Worldcon staff members are 
spread across the globe. At what point is there to write a manual 
when there is so much work to do be done right now, and what is 
written will be irrelevant in a year or so anyways? 

Ideally, a convention has information to post every day, but you 
don’t just post as soon as you have that info and hope for the best. 
There is prep work to be done – figuring out when the ideal time to 
post (tricky when your membership is split in vastly different time 
zones), reading up on what you’re posting so you’re prepared to 
answer questions or deal with the snarky comments that you know 
will show up. and then you have to reformat your posts for your 
different channels because what looks good on Facebook will not 
look good on Twitter. 

Of course, all of this has to be done in the voice of the convention. 
With most other convention work, you get to pick things up to work 
on them, and then put them back down after you’ve had enough. If 
you’re not making an announcement or prepping for one, you 
should be looking at what people in the 
community are talking about. Not just 
about your conventions, but things 
they find interesting and things they 
want from conventions in general. 
It’s a never-ending process. 

When there are social media blow 
ups, and there will be blow ups, 
it can feel like the entire world 
is screaming at you and it’s your 
job, no matter what, to tow the 
party line. These situations add 
much larger fractures than the 
everyday work does, and when 
combined they make for a very 
unhappy volunteer. It can very 
much feel like they are 
getting hung out to dry for 
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something that wasn’t their decision and isn’t something they can do 
anything about. When working in social media, you put on the mask 
of the convention. You are the man behind the curtain and you have 
no ability to say “But, wait, that’s not my fault!” Dealing with a 
screaming horde may be part of your job description, but that 
doesn’t make it fun, nor does it encourage any more work being 
done. Unfortunately, short of conventions pulling all of their shit 
together and never making a mistake again, there is no way to stop 
this issue from happening. I suggest cookie dough as a band aid, but 
that can be problematic over long periods of time and depends 
entirely on one’s sweet tooth. 

The first time I worked on social media was for Chicon 7. After the 
convention was all said and done, plus about another two weeks to 
make sure all of the strings were wrapped up tight, I swore that I 
was done. I swore that I had had enough and that I wasn’t going to 
do it again. Three months later, I found myself asking LoneStarCon 
if they needed any help. It was only a few weeks after LoneStarCon 
that I signed on to work Loncon 3. It’s the one upside about burnout 
in social media, it happens a lot faster, but it’s much shorter. 

It’s not Helium Hand that keeps me 
coming back, though, as there are 
plenty of other ways that I could 
help that would be far less 
stressful. It ’s the people. 
working online allows me to 
interact with the most 
amazing people and get to 
know them. It’s what 
Worldcon is. Meeting 
science fiction fans 
from every corner of 
the globe. 

That’s worth the 
burnout every day of 
the year. 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It’s over. 
Hannah Peaden (Queen, Student Nationals 2014; lover of pandas) 

Having just organised the Student Nationals – a tournament 
bringing together forty different student societies in one place – I 
can honestly say I want as little to do with the organisation of next 
year’s event as possible. I’m not sure how well this will go, as it has 
passed to the other university in our city, but I shall aspire to being, 
at maximum, an infrequent advisor. 

It’s been a long year. Now the organising is actually over, real life 
seems to be reasserting itself. On a personal level, I’ve found a 
pressing need to play games on a purely social basis, something I 
missed while organising one of the biggest gaming gatherings in the 
country. 

This convention has caused me to make more friends, cement old 
friendships and almost break even older friendships. An interesting 
development is that I have formed instant friendships with the 
generations of previous organisers. They offer support for the people 
who find themselves endeavouring to run the Nationals, offering 
advice when requested and shying away from actual aid lest they be 
dragged back into the all consuming time vortex. 
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I have been attached to social media over the last year, using it to 
keep societies informed of developments as well as using it to 
communicate with my team. I have threatened my friends with 
deletion of the various accounts that I have accumulated – I haven’t 
yet. However, if the posts about the previous Nationals continue for 
much longer I might actually take the plunge and purge my 
computer of the constant reminder of the convention I chaired. 
Despite the overwhelmingly positive response to ‘the most organised 
Nationals ever’, I can’t stand the negatives that people post about 
the team that helped me. 

They, on the other hand, aren’t bothered. The nameless runners, 
without whom the convention wouldn’t have stood a chance in hell. 
One of them put it perfectly: we might never get the positives and 
the congratulations directly, but neither do they have to deal with 
the complaints if everything goes horribly wrong. I will be eternally 
grateful to everyone involved in helping me run the Nationals. 

On a brighter note, I have seen friends – previously disillusioned by 
the Student Nationals and uninterested in being involved with it – 
become energised as a result of being involved with running this 
year’s event. The thing I am happiest about is their newfound 
enthusiasm. 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Fired Up for Helsinki. 
Crystal Huff (chair, Readercon; executive board, Helsinki in 2017) 

Rule one for avoiding burnout is to avoid doing too many things you 
don’t love, right? I mean, we all do some things we aren’t fond of in 
order to make sure essentials are covered.  We take out the trash 
(and usually on time). We clean our clothes on a regular basis, even 
if laundry isn’t our most favourite thing ever. It needs to get done. 
Something about actions you aren’t passionate causes them to 
become a literal drag on your overall mood and outlook, though. It’s 
harder to get things accomplished – even the things you know are 
easy for you to achieve – when you’re not excited to do them. 
Personally, I’m not psyched to take out the trash or do the laundry, 
no matter how essential I recognise these chores to be. 

Aside from personal anecdote, 
there’s also a fair amount of 
scientific study to consider 
on the topic of burnout. 
Since the 1960s or 1970s, 
psychologists have been 
examining the phenomenon. 
The Maslach Burnout Inventory 
describes the three facets of 
burnout as exhaustion, 
cynicism, and inefficacy. 
(Wikipedia and Google 
can tell you all you wish 
to know about burnout as 
a topic of psychological research, 
so I won’t bore you here, but it’s an 
interesting subject to research and 
discuss!) 

As an assembly of conrunners, we talked about burnout at JOFcon 
last month, and the Helsinki Worldcon bid team has considered the 
topic periodically. We just came from a nearly-but-not-quite-
successful Worldcon bid that had the capacity to break one’s heart. 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Losing by 35 votes out of over 1300 votes can do a number on you. 
We want to make sure it doesn’t grind down our team spirit or cause 
burnout. 

So, how can we avoid burnout? How are we managing to avoid it?  

Well, it’s different for each individual, obviously, but take the 
example of household chores. I trade off with my partner to get the 
dishes done every week. It’s something I dislike, so I try not to do it 
too frequently without a break in order to avoid burnout on chores. 
Conversely, I love gardening when I have the time. If I want to feel 
accomplished on my chore list, I can spend a few hours happily 
raking or weeding or planting in our postage-stamp-sized yard, and 
see a few purple buds peek through the soil. Coming inside after a 
bit of time in the garden helps me tackle a sink full of dirty dishes 
with alacrity. 

Similarly, spending time on the Helsinki in 2017 bid fills me with  
energy because the project is so exciting. I’ve been learning Finnish 
phrases and discovering cultural aspects of the city of Helsinki – 
work that will hopefully help us win the bid. I don’t see time spent 
on the bid as a chore. I’m doing it because I’m excited about the 
project, engaged in what we’re doing together, and it renews my 
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enthusiasm for fandom in a way that helps me get other fannish 
‘chores’ done. Plus, listening to Finnish rock music helps me get 
through the less inspiring convention work on my plate. 

It doesn’t hurt that the Helsinki in 2017 bid has so much to get 
excited about. Several awesome projects are coming to fruition in 
the coming months, and seeing these things come together turns out 
to be a surefire way for me to get psyched up. Look for great things 
coming out of the bid team in the coming months! 

See? I feel energised and ready to take on more work already. 

The first image in this article is Major Ursa, drawn by Petri 
Hiltunen, and is the Helsinki in 2017 mascot. The second image in 
this article is by Vesa Lehtimäki, aka Avanaut, a Finnish artist 
based in Helsinki. The image below is by Julie Dillon, a Californian 
artist and supporter of the Helsinki in 2017 bid. You can find out 
more about the bid at www.helsinkiin2017.org. 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This fanzine is unstapled because I have been working on a myriad of things. 
Student Nationals programmes, Satellite 4 newsletters, and Loncon 3 progress 

reports. ¡Viva la publicaciones!
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